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Abstract

The Dominant Leadership Patterns of Secondary School Principals
and its Connection with the Teachers" Attitudes towards
Comprehensive

Quality Management: A Field Study

Education in Egypt at the secondary stage is facing lots of
educational challenges that have a drastic impact on the educational
outcomes as it is the main reason for its weakness. This in turn, may
hinder from coping with the global requirements and labor market.
Moreover, it is the main reason for the weakness of students’ level as
they lack the skills required for the twenty one century.

The conventional patterns of leadership such as the democratic,
autocratic, dictatorship and anarchical leaderships do not have the
power to cope with all the surrounding successive changes in the age
of quality which we are living in. The
National Authority for Quality Assurance and Accreditation of
Education (NAQAAE) has determined the main standards for
quality and accreditation in the form of: making a drastic change in
the quality of the learning inputs and paying attention to the main
processes of the educational institutions before higher education in



order to attain high learning outcomes with high quality to get
accreditation.

The importance of school leadership lies on its ability to face the
modern changes as well as its ability to affect teachers' attitudes,
develop their skills and modify their motives for the sake of the
development of their schools and this is what the comprehensive
quality management calls for. It pays attention to all the
stakeholders, encourage them to do their best and share them to form
the vision, the mission and the objectives of their school in order to
refine the educational outcomes.

The current study adopts the descriptive analytic approach. Three
hundred seventy two male and female teachers are randomly chosen
from among secondary schools in EI-Minia Governate.

The results of the study reveals that the democratic pattern of
leadership does not exist to a great extent while the dictatorship
pattern almost prevails this in turn affects the teachers' attitudes
towards practicing the principles of the comprehensive quality
management. The application of comprehensive quality management
requires teachers to work as a team and this concept cannot be found
in a leadership that lacks democracy and that imposes decisions on
the behalf of all the teachers working in it only just to survive as
much as possible.

Key words: Leadership patterns- teachers' attitudes- Comprehensive
guality management



